
Appendix B 
 
 

Evaluation Criteria and Weighting Supplier A Supplier B 

Quality (60% weighting) 41.0% 37.0% 

Price (40% weighting) 40.00% 33.59% 

Quality Sub-Criteria  

Social Value (10% weighting) 7.2% 8.6% 

Useability of the evidence review 
system to be supplied (8% weighting) 

6.4% 4.8% 

Added value features of the 
enforcement cameras to be supplied 
(5% weighting) 

5.0% 3.0% 

Timely deployment of new 
enforcement cameras (5% weighting) 

3.0% 2.0% 

Fault resolution responsiveness (5% 
weighting) 

3.0% 3.0% 

Supplier helpdesk facility (5% 
weighting) 

3.0% 3.0% 

Staff training (5% weighting) 4.0% 3.0% 

Sustainability and Circular Economy 
(5% weighting) 

3.0% 3.2% 

Capacity to handle large camera 
orders and camera relocation 
requirements (4% weighting) 

2.4% 1.6% 

Contract mobilisation (4% weighting) 1.6% 3.2% 

Risk management in contract 
delivery (2% weighting) 

1.2% 0.4% 

Market developments and updates 
(2% weighting) 

1.2% 1.2% 

Total Score 81.00% 70.59% 

Ranking 1st 2nd 

 


